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What We Will Cover:

Jurisdictional Issues

Neighborhood Description

Problem Identification

S.A.R.A. Model

Lessons learned – steps moving forward



Public Law 280

 Federal Law which created a method where States 
assume jurisdiction over tribal lands

 9 Federally Recognized Tribes

 All Tribes except Warm Springs, Umatilla Tribe, and 
Burns-Paiute Tribe



Senate Bill 412

 Authorized compliant Tribal Police Departments to have 
Police Authority on and off Tribal Lands.  

 All Tribal Police Departments in Oregon (along with the 
Columbia Inter-Tribal Fisheries Enforcement) are SB 412 
compliant



Qaxas Heights



Located within North Bend, Coos 
County, Oregon

25 families

57 Residents

18 juveniles (under 18), 13 Elders 
(55+)



 Identification of the Problem:

Incident regarding transients

Perception of Safety by Residents

Potential for ongoing criminal activity



















CPTED evaluates the crime environment and 
features of the environment that facilitate crime or 
undesirable behaviors.

CPTED attempts to remove or reduce these 
opportunities by changing various aspects of both 
environmental design and use of the environment



• Cut back the trail so it is 
visible from street level

Natural 
Surveillance

• Ensure the lights are 
functioning

Natural Access 
Control

• Post sign at entrance of 
trail identifying “Tribal 
Property”

Territorial

Reinforcement
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Transient Activity next to 
Tribal Housing

Stakeholders include: Law 
Enforcement, Housing 

Department, Residents, 
Guests

Establish a meeting with 
department stakeholders to 
formulate a way to prevent 

further problems



Meeting between Housing 
Department and Police 
Department to discuss 

problems/solutions

Contact the residents to 
determine the 

extent/perception of the 
problem

Visited the trail area in 
question with residents, so 

they could discuss their 
concerns



Establish goals to be 
achieved through the 

implementation of CPTED

Identified Plan to create 
“Trail Clean-Up Day” 

Established timeline and 
date for cleanup

Create flyers, notified staff, 
and contacted residents in 

person to explain event







Monitor any issues 
related to the trail

Follow-up with 
residents

Identify any 
displacement related 

problems



Conversations with residents

Increased communication with Tribal Housing Office

Groundwork for addressing future problems



Conversations with residents

Follow up meetings with Tribal Housing Office

Crime related statistics/reports (both Tribal and Municipal)
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